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Kaplan University Ð Who We Are 

!  Kaplan University  - an accredited institution of higher 
learning with multiple schools and programs 

!  Kaplan UniversityÕs roots  - from Kaplan Test Prep Ð the 
organization founded by Stanley Kaplan in 1938 

!  Since 2001 Kaplan University has grown from 34 
students to an institution that served nearly 37,000 on-
line students in 2007 

!  Kaplan Higher Education has 70 campuses in 22 states 
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Kaplan University Agenda  

!   2008 Initiative Ð Focus on Enhancing the Student 
Experience 

!   Internal systematic data collection has provided wealth 
of information on student progression through the 
programs 

!  Data is being refined to expand understanding of 
student performance and perception  

!  Have started identifying relationships between variables 
and outcomes   
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Mission Sets the Course 

!  Kaplan has a single-minded focus on improving
 studentsÕ experience 

!   Increased resources have been invested into retention
 initiatives 

!  Scientific model Ð Kaplan has developed in-house team
 of Six Sigma experts 

!  University leadership established expectations for the
 2008 year Ð metrics are continually monitored    
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Kaplan University Ð Building Futures One 
Success Story at a Time 
Today Kaplan is an organization characterized by 

unique challenges: 
¥ Rapid operational changes 
¥ Rapid growth in students served 
¥ Rapid growth in faculty and employee 

population 
¥ Expanding use of ever-changing technology 
¥ Managing ever increasing data resources 
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Kaplan University School of Nursing 

!  November 2004 - established as on-line BSN
-completion program (serves RNs with an A.D.N or
 diploma degree) 

!  Achieved national accreditation from Commission on
 Collegiate Nursing Education April 2007 

!  State approval by the Iowa Board of Nursing (state of
 origin)  
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School of Nursing 

!  November 2004  
¥  12 students 
¥  4 faculty 

!  May 2008  
¥  680 BSN completion students  
¥  170 BSN graduates  
¥  54 MSN students (started 11/07) 
¥  40 A.D.N students (Blended Program started 12/07) 

¥  48 faculty Ð 45 PT & 3 FT, 3 Academic Program Chairs  
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Student Profile 

!  Typical BSN student: 
¥  30 Ð 50 years old 
¥  More than 15 years work experience as Registered Nurse 
¥  Majority (85% +) have Associate Degree in Nursing as highest

 degree 
¥  Majority (80% +) work full-time 
¥  Majority (94% +) are female 

Most students have: 
¥  Little computer experience 
¥  Have not experienced on-line education prior to

 enrollment 
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Data Ð Drives Change 

!   Internal division prepares comprehensive data: 
¥  Student evaluation of course content and delivery 
¥  Student evaluation of faculty 
¥  Student self-evaluation of achievement related to course

 objective 
¥  Faculty feedback on courses 
¥  Faculty feedback on students achievement of course

 objectives 

Reviewed at mid-point and end of every term 
Data has also been organized for longitudinal analyses 
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 Retention Analysis 
!  Performed in Spring/Summer 2007 

!  Majority of students that leave drop in the 1st 3 terms 

!  Students retained past term 3 Ð 95% complete program 

!   First term experience identified as critical 

!  Analysis of individual student cases 
¥  Family issues 
¥  Work issues 
¥  Financial issues 
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Retention Initiatives 

!  Course Revisions 
¥  Revisions shaped by data 
¥  Specific enhancements to first two courses 
¥  Increase learner awareness of accomplished objectives 
¥  Refining outcomes and assessment instruments 

!  Coaching 
¥  Support for student challenges 
¥  Trained in facilitating resilience 
¥  Focus on short-term and empowering approach 
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Retention Initiatives 

!   Faculty Development 
¥  Increased review of key performance measures (Report on time and

 contacts) 

¥  Increased faculty resources on teaching & learning 

!   Learning Communities 
¥  Student interaction promoted through assignments and Web

 Seminars 

¥  Students prepare and build Professional Development Plans 

!  Study Groups 
¥  Piloted in School of Health Science Ð brings students into small

 groups for peer support 



The National Dialog  on
 Student Retention 

Atlanta, June 2-3, 2008 

Curriculum Improvement 

!  Reduced Seminars in BSN program 

!   Improved the consistency in course organization and
 appearance (easier to navigate) 

!   Introduced capstone course information into earlier
 courses (increased time for student preparation) 

!  Added new overviews  to all courses (easy to grasp
 description of unit goals)  

!  Created ÒAsk the ProfÓ site on each course 
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Teaching Improvement 

!  Faculty Feedback 
¥  Term Teaching Measures Ð measured mid and end

-of-term 

¥ Results reviewed for positive performance
 and areas for improvement 

¥  School leadership and faculty review school
 performance at end of each term 

¥  Weekly performance monitored for new faculty 
¥  Faculty workshops on teaching strategies 
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School Welcome 

!   Faculty contact each student at beginning of term with
 Welcome message 

!  Dean and Chairs hold Open Forums on each term to
 provide students direct communication with leadership 

!  Academic Advisors send personalized e-mails to
 students at the start of each term 

!  Campus Tour on-line tutorial is available to all new and
 continuing students  

¥  Provides brief introduction to key technical
 information 
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Student Headcount  
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Student Headcount  
        (Source: Functional P/L) 
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Monthly Attrition vs. Budget & 2007 
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                   WhatÕs next?  

!   Implementing improved courses 

!  Monthly student forums 

!  Student Honor Society Ð chapter of International Nurses
 Honor Society 

!   Increased student acknowledgement 
¥  Raffle 
¥  Whose in the News 

!  Continual monitoring 
¥  Student Success metrics 
¥  Faculty Performance 


