Education Dynamz‘cs v

Chart Your Course

: - 4

N # P

% $ & 0 )&,



Javier

Sarah

Nicole




To what extent do your students
engage In productive learning
activities, inside and outside the
classroom?

How do you know?

What could we do differently -- oror
better -- tm emamee Stuctkamrit
success?



Student Success in College

Academic achievement, engagement
In educationally purposeful activities,
satisfaction, acquisition of desired
knowledge, skills and competencies,
persistence, attainment of
educational objectives, and post -
college performance



215t century knowledge, skills
and competencies

What matters to student
SUCCesSS

High impact activities

Some lessons from strong
performing institutions



Association of American Colleges and Universities



Narrow Learning is Not Enough—
The Essential Learning Outcomes

Knowledge of Human Cultures
and the Physical & Natural World

Intellectual and Practical Skills
Personal and Social Responsibllity
“Deep”/Integrative Learning



Most Important Skills
Employers Look For In New Hires

Recent
Grads*

Teamwork skills - [ /4% 38%
Critical thinking/

reasoning [ 33% 37%
Oral/written
communication ] 30% 37%
Ability to assemble/
organize information [N2 1% 10%
Innovative/thinking
creatively EN20% 21%
Able to work with
numbers/statistics 9% 4%
Foreign language
proficiency B 3% 6%

* Skills/abilities recent graduates think are the two mostmportant to employers



Evidence of College Graduates Skills/Knowledge

B Very effective [ Fairly effective

Supervised internship/community-based project

69% 83%

Senior project (e.qg., thesis, project)

46% 79%

Essay tests

35% 60%

Electronic portfolio & faculty assessments
33% 56%

Multiple-choice tests
7%

32%

Employers On Accountability Challenge — December 200- Hart Researchfor




Six Propositions About What
Matters to Student Success

Kuh, G.D., Kinzie, J., Buckley, J.A.,
Bridges, B.K., & Hayek, J.C. (2007).
Piecing together the student success
puzzle: Research, propositions, and
recommendations. ASHE Higher
Education Report, 32(5). San
Francisco: Jossey-Bass.

Commissioned papers at:
http://nces.ed.gov/npec/papers.asp



Propositions and Recommendations

1. The trajectory for academic success In
college Is established long before
students matriculate.



Factors That Threaten Persistence and
Graduation from College

academically underprepared for
college-|anad warkk
first-gyereredicon cxnlépre st tobkatt

gap between high school and college
30+ hours working per week
part-time emallimemit

single parent

financially independent

children at home



Propositions and Recommendations

Ensure that all students have rigorous,
Intensive pre -college academic
preparation.

Align high school curricula with college
performance standards.

Develop comprehensive college
readiness strategies that address the
educational needs of all students.



Student Success Quiz
Which group has the lowest

expectations for student
academic performance?

(a) students (b) peers
(c) parents (d) teachers

d. teachers



Propositions and Recommendations

Ensure that all students have rigorous, intensive
pre-college academic preparatiomn.

Align high school curricula with college
performance standards.

Develop comprehensive college readiness
strategies that address the educational needs of al
students.

Instill In K-12Z22ddoatiossaaragassess-
based talent development philosophy
about teaching and learning.



Propositions and Recommendations

Expand the scale and scope of
demonstrably effective college
encouragement and transition
programs.

Ensure that students and families
have accurate information about
college, including real costs and aid
availability.



Propositions and Recommendations

3. The right amount and kind of money
matters to student success.



The primary weakness [is our] inabllity
to help poor kids escape from the
Impoverished conditions in which they
grow up... The vast majority of poor
young people can’t even imagine going
to college. By the time many poor kids
are sixteen or seventeen years old,
either they have already dropped out of
school or they lag well behind their
peers educationally.

Levine & Nidiffer,1996



Propositions and Recommendations

Align financial aid and tuition policy
so that financial assistance
packages meet students’ need.



32.N162FG12

Postsecondary Education OPPORTUNITY Association for InstitutidiResearch — May 16, 2006 — Chicago,
lllinois



Propositions and Recommendations

Align financial aid and tuition policy
so that financial assistance
packages meet students’ need.

Create small pockets of emergency
funds to meet student financial
needs In “real” time.



Propositions and Recommendations

Clarify institutional values and
expectations early and often to
prospective and matriculating
students.



Early College Indicators of
Persistence and Success

Goal realization
Psycho-smmal|ffit

Credit hours completed
Academic and social support



First-\Wessar Stwobksmit Use aff Campus Semioes

80%

60%

40%

20%

0%

51%

26%

12% 11%

49%

Academic
advising or
planning

46%

Career advising
or planning

I Never

B Sometimes
O Often

@ Very often

43%

Financial aid
advising

Academic
assistance
(tutoring, writing
center, etc.)



Use Study or
Academic Skills Center

Response Options Expected Actual
(%) (%)
Never 13 43

Occasionally 48 35
Frequently 39 22



Student success requires that
professors explain more things
to today’s students that we once
took for granted —

“You must buy the book, you
must read it and come to class,
you must observe deadlines or
make special arrangements
when you miss one”

Prof. Richard Turner (1998, p.4)



Propositions and Recommendations

Clarify institutional values and
expectations early and often to
prospective and matriculating
students.

Provide multiple learning support
networks, early warning systems, and
safety metts.

Regularly communicate with parents,
guardians, spouses, other family
members.




Propositions and Recommendations

Make the classroom the locus of
community.

Structure ways for more commuter
students to spend time with
classmates.

Involve every student in a meaningful
way with some activity or some
positive role model in the college
environment.



Propositions and Recommendations

Conduct ez romblocesceamnminadicorssabfthiee
student experience, inside and
outside the classroom.

Incentivize postsecondary institutions
to identify and ameliorate debllitating
cultural properties.

Use effective, engaging educational
practices.



What Really Matters in College:
Student Engagement

Because inuiwaoi iz |effoottaar
Involvement are the critical
determinants of college impact,
Institutions should focus on

the ways they can shape their
academic, interpersonal, and
extracurricular offerings to
encourage student
engagement .

Pascarella & Terenzini, 2005, p. 602



National Survey of

Student Engagement
(pronounced “nessie”)

Community College
Survey of Student

Engagement
(pronounced “cessie”)

College student surveys that assess
the extent to which students engage
In educational practices associated
with high levels of learning and
development



Effective Educational Practices

Level of Active &
Academic Collaborative

Challenge Learning
Student-

Faculty
Interaction
Enriching Supportive
Educational Campus
Experiences Environment




What students do -- time and energy
devoted to educationally purposeful
activities

What institutions do -- using
effective educational practices to
Induce students to do the right
things

Educationally effective institutions
channel student energy toward the
right activities



What students do -- time and energy
devoted to educationally purposeful
activities



Grades, persistence,
student satisfaction,
and engagement go
hand in hand



It's more complicated than this...

Many of the effects of college
are “conditional”

Some are compensatory















Comparison of Distance Education and
Campus- Brsesd L esspmens

Benchmarks of Effective

Educational Practice
First-Year Senior

Level of academic challenge + +

Active & collaborative learning — —

+
[

Student-faculty interaction

Enriching educational experiences +

a1
+

Supportive campus environment




Lessons from National Center for
Academic Transformation

If doing something is important,
require it (first-ygaastsiteieists
don’t do ‘optional’)

Assign course points to the
activity

Monitor and intervene when
necessary

http://www.thencat.org/Newsletters/Apr06.htm#1



What students do -- time and energy

devoted to educationally purposeful
activities
What institutions do -- using

effective educational practices to

Induce students to do the right
things



Student engagement varies
more than between
Institutions.



Level of Academic Challenge:
Seniors at Doc-Extensive Schools
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Supportive Campus Environment:

Seniors at Master's Institutions —m— Percentile 10
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Worth Pondering

How do we reach
our least engaged
students?



Good Practices In

Undergraduate Education

(Chickering & Gamson, 1987,
Pascarella & Terenzini, 2005)

Student-faoutyy crorttaatt

Active learning

Prompt feedback

Time on task

High expectations

Respect for diverse learning styles
Cooperation among students



What students do -- time and energy
devoted to educationally purposeful
activities

What institutions do -- using
effective educational practices to
Induce students to do the right
things

Educationally effective institutions
channel student energy toward the
right activities



What does an educationally
effective Institution look like?



Project DEEP

To discover, document
and describe what high
performing institutions
do and how they
achieved this level of
effectiveness.



Controlling for student and institutional
characteristics (i.e., selectivity, diversity,
institutional type), DEEP schools have:

Higher -than -predicted graduation
rates
Higher-tteam - predicied NSSE

SUONES

Region, institutional
type, special mission
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Case study method

Team of 24 researchers review
Institutional documents and conduct

multiple-oadaysHitewsHiss

Observe individuals, classes, group
meetings, activities, events

2,700+ people, 60 classes, 30 events

Discover and describe effective
practices and programs, campus
culture




“Living” Mission and “Lived”
Educational Philosophy

Unshakeable Focus on Student
Learning

Environments Adapted for
Educational Enrichment

Improve ment-ChieandecHiloss

Clearly Marked Pathways to
Student Success

Shared Responsibility for
Educational Quality



Institutional publications
accurately describe what

students experience
Early socialization activities



“Meet students where they are”

Faculty members “teach the
students they have, not those they
wish they had”

Center for Teaching and Learning
sponsors development activities on
diverse learning needs

“Assets” philosophy acknowledges
students’ prior knowledge



Intentional acculturation

6 # , , #,
, #

YL, 0 12

34445 #,
, #$
6 7
4 )%




Institutional publications
accurately describe what
students experience

Early socialization activities

Redundant early warning
systems and safety nets



FSU’s Early Alert program enables
faculty to contact first-yegear
student mentors and University
College personnel to alert them to
students experiencing difficulty
during the first two weeks of the
semester. Mentors contact
students to advise and refer as
appropriate.



Organized Learning Support

POSSE (Pathways to Student
Success and Excellence) students
at U of Michigan are assigned to a
counselor and learn the
Importance of faculty office hours,
study tips and how to connect to
tutoring services.

“POSSE taught me how to survive the
University of Michigan.”



Institutional publications
accurately describe what
students experience

Early socialization activities

Redundant early warning
systems and safety nets

Bent toward engaging
pedagogies



Classroom Engaging Pedagogies

. One minute papers (variations)
. Case studies

. Debates

. Small group problem sets...

. Supplemental Instruction

. Others

O Ok~ WDN B



Narrow Learning is Not Enough—
The Essential Learning Outcomes

Knowledge of Human Cultures
and the Physical & Natural World

Intellectual and Practical Skills
Personal and Social Responsibllity
“Deep”/Integrative Learning



@ “Deep”/Integrative Learning

Attend to the underlying meaning of
Information as well as content

Integrate and synthesize different
iIdeas, sources of information

Discern patterns in evidence or
phenomena

Apply knowledge in different
situations

View Issues from multiple
perspectives



\ 0 9:

Integrating ideas or
Information from various
sources

Included diverse perspectives
In class discussions/writing

Put together ideas from
different courses

Discussed ideas with faculty
members outside of class

Discussed ideas with others
outside of class

Analyzing the basic elements
of an idea, experience, or
theory

&# $"

Synthesizing & organizing
Ideas, info., or experiences

Making judgments about the
value of information

Applying theories to practical
problems or in new situations

Examined the strengths and
weaknesses of your own
views

Tried to better understand
someone else's views

Learned something that
changed how you understand
an issue



High Impact Activities

First- Yessar SeEm imeans & Expenammes
Common Intellectual Experiences
Learning Communities

Writing-l intearssneeCOnussess
Collaborative Assignments & Projects
Undergraduate Research
Diversity/Global Learning

Service Learning, Community-Ba3ased
Learning

Internships
Capstone Courses & Projects
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High Impact Activities
Increase Odds Students Will:

Invest time and effort

Interact with faculty and peers
about substantive matters

Experience diversity
Get frequent feedback
Reflect & integrate learning

Discover relevance of learning
through real-wedddapptaeiboss
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Many roads to an engaging
Institution

No one best model

Different combinations of
complementary, interactive,
synergistic conditions
Anything worth doing Is
worth doing well at scale



Creating Conditions That Matter
to Student Success

We can’t leave
serendipity to chance
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Necessary Conditions

. Intentionality

. Curricular integration
. High quality

. Academic leadership

. Make excellence inclusive —
Insure all students have access
to high impact activities



Make it possible for every student
to do at least one “high-imipagdct”
experience In the first year and
another later linked to the major



Most institutions cannot change
the lineage of their students.
Campus cultures do not change
easily or willingly.

But we can use promising
policies and practices more
consistently throughout the
Institution to increase the odds
that students will succeed.

Do we have the will to do so?



Conversation

The National Dialog on
Student Retention

Atlanta, June 2-3, 2008



